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Lecture : Initiating a liver transplant program is a complex and demanding process that requires extensive 
knowledge, experience, and resources. One critical factor for the success of such a program is the training 
of the healthcare professionals involved. In this context, training in an experienced transplant center plays a 
crucial role in ensuring the quality and safety of liver transplant procedures. 
Based on our experience, the key reasons why training in an experienced transplant center is essential for 
the initiation of a liver transplant program are: 
• Expertise and knowledge transfer: Transplant centers with a well-established liver transplant 
program have experienced surgeons, anesthesiologists, hepatologists, and other healthcare professionals 
who have gained valuable expertise and knowledge over the years. By training in such a center, our new 
team members benefited from the expertise of the experienced staff, who shared best practices, 
techniques, and insights about the entire transplant process, from patient selection to postoperative care. 
• Exposure to a large volume of liver transplants: High-volume transplant centers perform a large 
number of liver transplants each year, which provides the new team members with exposure to a diverse 
range of complex cases. This exposure helped us develop skills and confidence in managing challenging 
cases, which is crucial for the success of a new transplant program. 
• Access to specialized resources: Established transplant centers have access to specialized 
resources, such as dedicated transplant operating rooms, advanced imaging technologies, and specialized 
intensive care units. By training in such a center, our team members became familiar with these resources 
and learn how to use them effectively to ensure optimal outcomes for the patients. 
• Opportunities for collaboration: Transplant centers often collaborate with other healthcare 
institutions and research centers, to provide the new team members with valuable opportunities to learn 
about the latest developments and research in the field. This collaboration was very instrumental for our 
team since we performed initial cases within our cooperation and later, we became more confident to 
continue the program alone. 
In summary, training in an experienced transplant center is critical for the initiation of a liver transplant 
program. It provides the new team members with valuable expertise, exposure, resources, and 
opportunities for collaboration, which are essential for the success of the program. By investing in training, 
the new team members can ensure that they are equipped with the necessary knowledge and skills to 
provide high-quality and safe liver transplant procedures for their patients. 

  




